
 

 

2021 ANNUAL REPORT 

 

Hi Everyone, 

Welcome to the Surf Coast Mountain Bike Club’s 2020-2021 annual report. 

The Surf Coast Mountain Bike Club (SCMTB) was formed in November 2018. We are an active and welcoming 

club where mountain bikers of all ages, genders and abilities can gather socially to participate and enjoy 

events. We are proud of our achievements and the hard work of our many volunteers. The SCMTB committee 

consists of a number of passionate trail users who share a vision to further the quality and quantity of trails 

on the Surf Coast. 

Our primary goals reflect the origins of the club, with our Mission Statement being: 

To act as a trail advocacy and maintenance group and to liaise with the various land managers in order to 

retain a varied and interesting trail network in the area. When and where permission is granted, we will 

endeavour to keep the network well maintained and sustainable for the enjoyment and safety of users. We 

will favourably promote MTB riding as a healthy, environmentally responsible pastime that carries significant 

local economic benefits. 

Our secondary goals are determined by our members and acted upon by our committee. These goals will 

evolve over time. We aim to offer social rides and other social activities, to develop local events including 

races and skills sessions and to support the younger members of our club through child and y outh specific 

events. Our aim is also to offer support to riders across a wide range of mountain biking disciplines.  

The Surf Coast MTB community is full of energetic and engaged riders. With our members ’ support we believe 

the club will continue to deliver great outcomes for trail users, the wider community and the environment.  

If you would like to be involved in any aspect of the club please contact us at admin@surfcoastmtb.com.au 



REPORT FROM THE COMMITTEE 

The Surf Coast Mountain Bike Club has been in existence for just under three years now and despite the 

challenges of being a new club and of the Covid pandemic, the committee believes we have achieved a lot in 

that short time. We would like to thank our members, supporters, partners and the wider trail user 

community for their support and contributions over that time. 

The 2020-2021 year has thrown up more than its share of challenges for all of us, the club included. Covid 

has meant some social rides and events have had to be cancelled or diminished in size. Despite this our trails 

have seen yet another upsurge in use as people searched for a local alternative for their exercise. The trails 

have been full of many long term riders and lots of newcomers to the sport, including many families which is 

great to see. 

The committee were able to continue to waive our component of the annual AusCycling membership fee for 

the first half of the 2020-21 financial year. We still continue to offer free club membership to under 18’s who 

join us through AusCycling.  

AusCycling, our governing body, have taken some time to find their feet and to fine tune their administration 

procedures. They appear to be getting on top of these early glitches and the club looks forward to working 

with them more closely into the future especially in the area of Trail Advocacy. 

Our first race, the Shifty Fifty, was planned to take place during the 2020-21 financial year but due to Covid 

it had to be postponed. In the end we were able to run the event on August 1. The race was a huge success 

despite the challenges of short notice, limited numbers, no spectators and masks on at the start line. A huge 

thank you to everyone involved, especially Big Hill Events and the Surf Coast Shire.  

We were still able to run quite a few social rides during the year. Social rides are the simplest way to gather 

our riding community together in our local environment. Their popularity has grown, especially in the area 

of women’s rides. We are now working together with the Geelong Mountain Bike Club to allow for more 

women’s rides. 

Our other major area of interest for the club is advocating for and maintaining our local trails. Our working 

bees have been impacted during this year but we were still able to do a lot of maintenance work especially 

in regard to drainage. Working bees happen monthly and hopefully we can get them back into full swing very 

soon. Awesome work from all our volunteers involved with our working bee team.  

The Anglesea Trails Concept Plan has taken a few steps forward this year and is now at the detailed  

assessment and design stage. Once funding is received for this, we will be one step closer to having many of 

our informal trails formalised, allowing for maintenance and upgrades to take place. This plan will form the 

foundation for future planning of trails in our area. 

Another area that the Club has been involved with is advocating for more and better bike parks in the Surf 

Coast Shire. Through discussions with the Shire we have been instrumental in temporarily saving some 

community jumps from demolition. We have also been working with the Shire to design and plan for a new 

small scale jumps park in Jan Juc. Our long term plan is to get a major jumps park facility built in the Torquay 

area as well as ensuring better maintenance of all current bike park facilities. 

One thing the committee has wanted to do is to gain a better understanding of the needs and desires of both 

the club members and the wider local MTB community. Whilst it didn’t take place in the 20-21 financial year, 

we recently conducted a member’s survey which many of you responded to. Your ideas and thoughts will 

help to drive our future planning. We are currently working on a two-year plan with objectives in each area 

of the club. 



The committee is excited about the coming year and with easing of restrictions, we hope to have many rides, 

clinics and other events taking place. 

We are also looking forward to the continued growth of our volunteer workforce. Whether it is marshalling 

at a race, assisting at a social event, helping at a working bee or leading a social ride, it’s all really worthwhile, 

can be done by anyone, and is much appreciated by all. So, thank you to all our current and future volunteers. 

We would like to acknowledge the work of one of our committee members Phil Avery. Sadly, Phil passed 

away in a bike accident earlier this year. Phil had only recently signed up to assist on the committee and his 

input and enthusiasm will be missed by all. Our thoughts go out to Phil’s  family and friends. 

Finally, a huge thank-you to all club members, sponsors and land use partners (Parks Victoria, Surf Coast 

Shire, DELWP, Eumeralla Scout Camp & Alcoa) for your wonderful support and encouragement over the last 

twelve months.   

The SCMTB committee 

 

 

Members who’ve served on the committee since 2020 elections: 

Phil Avery, Brett Coleman, Karen Donaldson, Luke Farrar, Tara Findlay, Marlene Gojanovic, Andrew Gooday, 

Kylhn Heath, Chaira Hill, Angelo Krizmanic, Shane O’Brien, Tony Smales, Richard South, Josh West  

 

 

 
 

 



MEMBERSHIP 

As of Oct 14, 2021, the club has 260 members, an increase of 50 members from the same time last year. 

We’re most grateful for that support especially in the difficult times of Covid. It’s particularly valuable for us 

when working with Surf Coast Shire, Parks Vic & DEWLP to be able to demonstrate a strong and growing 

membership. This will become even more important moving forward as we aim to progress the Anglesea 

Trails Concept Plan that has the potential to see a much larger number of popular local trails formalised. 

Again, a huge thanks to all of our members for their support! 

       

 

SOCIAL RIDES AND SKILLS CLINICS  

This has been a huge growth area within the club. Whilst Covid has been limiting, we have still been able to 

organise a wide variety of rides catering to different abilities, genders and disciplines. 

Over the financial year of 2020-21, the club hosted 37 formal rides with over 350 riders participating in those. 

There were 10 formal skills clinics covering U’12s, teens & adults sessions plus 27 social rides covering the 

same groups including a number of women only rides, often combined with Geelong Mountain Bike Club. 

We’ve aimed to mix the social rides up to include a variety of areas within the Surf Coast trail network, a mix 

of skill and endurance levels and a mix of gravel and single track. 

The club now has 7 new coaches in our midst who have completed the Mountain Bike Foundation Instructor 

coaching course thanks to the Victorian Sporting Clubs Grants program and we’re funding 2 more coaches to 

complete the Level 1 coaching course very soon. 

Particularly with social rides, the limiting step is often the availability of ride leaders. If you have any interest 

in assisting, please get in touch. Requirements are simply a good knowledge of the trail network, current 

WWCC and current club membership. We do require one ride leader to have current first aid but given we 

aim for two ride leaders for most rides, this is not essential. 

        



EVENTS 

2021 SHIFTY FIFTY 

The club was most grateful to be able to hold our inaugural race, the Surf Coast Shifty Fifty event on Aug 1, 

2021 in conjunction with Big Hill Events. The race was sold out at 300 entries well prior to race day and, 

despite having significant limitations to the format and presence of spectators, it was a huge success and very 

well received by participants.  

− The Shifty Fifty is a 25km or 50km mountain bike XC event  

− It’s one of the only MTB events that has been able to be held in the state since winter, albeit with limited 

spectators and "Village" 

− Thanks to Grants (Angelo & Andrew), we secured a $3000 grant from Surf Coast Shire  

− It was our first large event and ran extremely well. A big thanks to everyone involved; riders, volunteers, 

members, Surf Coast Shire, Great Ocean Road Coast Committee, Parks Victoria, Big Hill Events, Bells 

Beach Brewery, Gypsy Lunchbox and prize donors 

− We were able to raise just under $8000 from the event to aid in trail maintenance and advocacy along 

the Surf Coast 

 

2022 SHIFTY FIFTY & G50 

− Plans are underway to hold the Shifty Fifty again next year as a joint venture with Big Hill Events  

− The exact date is still to be determined; we’re hoping sometime from April to June  

− We are currently working through the possibility of holding a 50km Gravel race on the Sunday 

− We have secured a Surf Coast Shire grant again for $2000 (thanks team) 

− Anyone out there with interest in any aspect of either the Shifty Fifty or G50 or both, please contact us 

 

CHRISTMAS PARTY/SUMMER GET TOGETHER 

We are hoping once restrictions ease, we will be able to hold a low key get together for members, ideally this 

would be a "Christmas Party" similar to the one a couple of years ago. (Get your Santa nominations in asap)  

If we can't squeeze one in before Christmas, we will look at early next year 

 

OTHER 

If you have any event ideas, big, small, race, social, fundraisers, movie nights, hoedowns, ANYTHING, please 

let us know!!! 

 

       



 



TRAIL ADVOCACY 

Advocacy Overview 

SCMTB was formed to give a voice to the local MTB community’s call for a formal network of trails on the 

Surf Coast. SCMTB’s position is that formalisation of trails leads to better environmental & community 

outcomes and provides assurance into the future for our trails and our sport.  

The trail advocacy sub-committee goal is to establish a formal network of sustainable trails on the Surf Coast 

- connecting Torquay to the trails at Aireys Inlet, catering to all rider abilities, with Anglesea as the hub.  

To achieve this, the Trail Advocacy group: 

 Develops relationships & works with Land Managers and Government Bodies 

 Promotes the Club’s position via formal engagements & submissions  

 Works with Media outlets to promote the benefits of MTB in the community 

 Demonstrates capability to responsibly manage formal trails (eg. Working Bees) 

SCMTB has been actively represented in the following advocacy areas which involve a range of stakeholder 

groups: 

Advocacy Area Land Managers / Stakeholder Groups 

Anglesea MTB Trail Network Concept Plan Surf Coast Shire, Parks Victoria (PV), DELWP 

Anglesea Futures Land Use Framework DELWP 

Anglesea Heath MTB Position Paper  PV 

Eden Project Alcoa, Eden Project 

Trail Naming PV, Conservation Groups, Traditional Owners 

Scout Camp Trails Eumeralla Scout Camp Management Committee 

Trails in Vic Roads Areas / Signage Vic Roads 

Jumps Parks / Pump tracks Surf Coast Shire 

 

Anglesea MTB Trail Network Concept Plan 

SCMTB is a key participant within the Project Control Group for the Anglesea MTB Trail Network Concept 

Plan. The Project (facilitated by Surf Coast Shire) was established in 2018 and routinely meets to discuss issues 

and progress the trail formalisation process. 

The Anglesea MTB Trail Network Concept Plan captures the clubs' ambitions to progress towards 

formalisation of a trail network linking Ironbark Basin to the Currawong Falls loop, which includes the 

currently informal trails in Area 9 (immediately north of the Anglesea Bike Park). 

In 2021, after three years of advocacy effort, the project reached a significant milestone - the MTB Concept 

Plan was endorsed by all participants of the Project Control Group. Endorsement of the Concept Plan does 

not in itself assure that the nominated trails will be approved as formal trails. This endorsement is the  first 

step in the process of reviewing and assessing trails which could be formally approved at a future point, 

following further assessment. 

Subsequent to the Concept Plan being endorsed, the Surf Coast Shire has awarded $40k towards the initiation 

of detailed assessments of the trials. 



Surf Coast Shire released a Project bulletin in October 2021 : 

“In August 2021, Council endorsed the Plan as a confidential, internal document also available to the Project 

Team. The concept network plan isn’t yet ready for public release as further work is required to undertake 

detailed vegetation and cultural heritage assessments to determine impacts on trail alignments and the overall 

feasibility of the proposed network. The assessments are essential for land managers to provide approval of the 

network, which in turn is necessary for the project to reach an investment-ready stage. An ‘Action Plan’ 

highlights a range of next steps for Council as the lead agency, as well as all partner organisations in continuing 

to support this project as well as other initiatives around MTB in the Anglesea area.” 

The Concept plan remains a confidential document, however the scale of the plan can be understood by the 

following high level overview map : 

 

Initial funding Approval: 

“Council has allocated $40,000 to leverage additional external funding to complete detailed vegetation and 

cultural heritage assessment work. The aim is to attract sufficient funding to complete the assessments, and 

pending land manager approval, also complete a detailed design and cost estimate, and an economic impact 

assessment. All this work will ensure the project feasibility is determined, and is investment-ready.” 

The Project will now progress under the following staged process: 

 STAGE 1 –  ASSESSMENTS 

Detailed vegetation and cultural heritage assessments are to be completed in order to provide Traditional 

Owner/Land Managers with sufficient information to enable approval of the trails and concept network. 

 STAGE 2 – DETAILED DESIGN 

With land manager approval, a detailed design & cost estimate could be produced, to provide the 

necessary documentation to advocate and attract funding support to construct the network. 

 STAGE 3 – ECONOMIC IMPACT 

An economic impact assessment will demonstrate the potential for the project to contribute to the local 

economy through increased visitation, overnight stays and spending.  

The SCMTB trail advocacy subcommittee will continue to participate as a central stakeholder in the long 

process associated with formalisation of our trails, with the hope that our club goals will ultimately be 

realised. 



Hurst Road Trail Naming 

In 2021, the Hurst Road Network trail names were formally agreed with Parks Victoria and other stakeholder 

groups. In many cases, the original trail names have been retained for the most iconic and well used trails, 

and new names generated for some of the non-named trails - including some fire roads. 

Many different parties / stakeholders were involved in the naming process, and as a club we are sad to see 

some of the traditional MTB names have not been included. Apart from stakeholder influence, there are also 

some strict Parks Victoria protocols around trail naming, which made keeping some traditional MTB trail 

names not possible. 

Overall, we’re really pleased with the final trail names and looking forward to now upgrading signage 

throughout the network. 

New trail signage/map at the trailhead will included the trail names, rather than the current numbered-only 

trails - the list and prelim descriptions are as below: 

No. Name Description 
1 Echidna 2.5 km - A wide, gravel trail running alongside the Great Ocean Road from the Hurst Rd. 

carpark to the Forest Rd. roundabout. 

2 Pobblebonk 2.9 km - A meandering firetrail stretching all the way across the top of the park. Great for 
a gentle, scenic ride or easy access to most sections of singletrack. Enjoy the skills features 

along the way. 

3 Letterbox 1.3 km - The very best of everything the Surf Coast trails have to offer. A natural trail with 
sweeping turns and log rollovers, you will love the fern-lined descents and grasstree-
crowded climbs.  

4 Grasstrees 3.3 km - Travels straight through the heart of the park with lots of variety and even more 
grasstrees. A mix of tight turns, constructed features and natural singletrack at its best.  

5 Baby heads 1.3 km - One of the more rugged trails, with some short fun descents and a couple of 

steep, loose climbs to test your skills and fitness.  
6 Grumpy 

Hippie 

1.0 km - Tight switchbacks and log features, a great chance to get your flow on and take in 

the stunning forest views from the ridge. 

7 Sundew 0.7 km - Wind your way past trailside trees and over natural log features on this relatively 
flat section. Keep an eye out for the echidna. 

8 Flying 
Scotsman 

2.2 km - Fun descents and meandering climbs with a few jumps and small drops for those 
keen to spice up their ride.  A local favourite.  

9 Great Escape 1.3 km - Fast and flowy, this trail is all about those sweet, sweeping bends. A fun way to 
get back to the Hurst Rd trailhead. 

10 Dragonfly 1.0 km - A wide open fire trail. Sometimes used as a non technical climbing trail to 
Pobblebonk 

11 Orchid 1.5 km - Flat and relatively open. A great trail for families and beginners. Orchid provides a 
nice gentle loop or quick link between Pobblebonk and many other trails. Great for bird 
watching and wildflower spotting. Try to find the old car along the way.  

12 Eagle 2.50 km - Take in the views from the perimeter of the park on this wide firetrail. Link up 
with Dragonfly to return to the carpark. Be aware, a short section of this trail travels on 

Hurst Rd. 

14 Chute 1.7 km  - A long link track peppered with loose open descents and narrower, rooty climbs. 
Take care of oncoming traffic through the blind corner. Allows access to trails further 

west.  

15 Bandicoot 0.7 km - Cruise past the yabby dam on this undulating, occasionally loose, doubletrack. 
Provides an alternative route before eventually merging with Chute.  

16 Yabby 0.3 km - No matter which way you take it, this is a short sharp one! A challenging climb or 

a fast, loose descent. Use it to connect between Chute and Bandicoot or to visit the yabby 
dam.  

 



Jumps Parks / Pump Tracks 

The SCMTB club is now the main advocacy and liaison group in regard to bike parks in the 3228 postcode. 

The Surf Coast Shire has expressed confidence in the club and our ability to honestly communicate the 

community’s views on riding. 

Due to the lesser approvals processes involved, and more supportive land managers, development in this 

area can progress at a much faster pace than in the MTB singletrack space. 

Several fronts are proceeding as below: 

Small Scale Jumps Park - Bob Pettitt Reserve Jan Juc 

Currently we are at the final design stage of a small-scale jumps park at Jan Juc to replace the old 

underutilised pump track. The current design is as shown below: 

 

Major Jumps Park in Torquay 

SCMTB has identified several possible sites in Torquay to construct a major jumps park. This is in early 

thought stages, however a hopeful time frame could be late 2022 - early 2023 for implementation. 

All Weather Pump Track for Torquay 

SCMTB is working to progress a concept for an asphalt pump track in Torquay. The Surf Coast Shire are 

very interested but this may be a longer-term project with no timeframes attached currently. 

Anglesea Bike Park 

SCMTB remains committed to supporting the Anglesea Bike Park Committee of Management and the local 

riders in retention the Bike Park in its current location. 

Anglesea Bike Park is one of Australia’s best small bike parks; a national award winner. It keeps us healthy 

and makes us happy. It’s a playground and social hub for young and old. It’s the heart and soul of a thriving 

bike scene that supports our economy & enlivens Anglesea. 

The Anglesea Bike Park could one day form a fantastic trail head hub in an expanded formalised trail 

network.                  



WORKING BEES 

In our first 3 financial years, the club spent over $14000 on trails.  This has been possible through membership 

fees, grants and fundraising. 

It’s been challenging coordinating working bees around lockdowns and covid restrictions over the last year 

but we've still managed to hold some very productive events and the trails were in solid shape for the Shifty 

Fifty event.  With 300 entrants, many doing two laps, it was a lot of wheels in one day; the trails held up 

fantastically!  For those riding the trails on a regular basis, you’ll notice the puddles and drainage issues keep 

reducing over time as we tick more areas off the list.   

Much of our trail work is done by a relatively small, dedicated group.  With membership and trail usage 

increasing, it would be fantastic to see more members join in over the coming year to maintain the trails we 

all enjoy.  With tasks ranging from drainage to corridor clearing, there’s a variety of opportunities for 

participation. 

                 

 

MERCHANDISE 

The SCMTB club has a variety of items of merchandise available for members (and everyone else!) to 

purchase to show their support for the club.  Items include T-shirts, hoodies, hats and beanies. The special 

order of enduro jerseys in 2020 was popular and we will be looking into providing a number of other new 

and one-off items in the coming year. Thanks very much to Richard South for all of his hard work looking after 

merchandise over the last few years. If anyone has any ideas for club merchandise, please don’t hesitate to 

contact us.  

                  



MARKETING AND COMMUNICATION 

Our marketing and communication team is always looking for avenues to get information out to our members 

and the greater trail community. We are currently utilising a range of communication forums including our 

website, Facebook, Instagram, emails and occasional newspaper articles. We don’t currently have anyone 

assisting who has any form of formal marketing experience. If you think you could assist in any way, please 

let us know.  

2021 SCMTB CLUB MEMBER SURVEY 

In October 2021, the club conducted its first member survey. We were overwhelmed by the response, with 

71 respondents completing the online survey in the 7 day survey period.  

Apart from the detailed data collected within the survey, it’s clear that our members are highly educated in 

relation to the trail network and role of the SCMTB club in the community. Many great suggestions were 

made within the open text fields of the survey, proving to us that our members are an awesome bunch.  

The aim of this club survey was to identify: 

 - Member’s satisfaction with their membership & the club's activities/focus. 

 - Member’s preferences in their ride experience and the trails.  

We'll use responses to identify where improvements are needed - trails, facilities or club offerings. 

 Survey Date: 7 Oct - 13 Oct 2021 

 Respondents: 71 (28.7% Response Rate, from 247 club members as Oct 2021)  

The survey results in full can be viewed in Appendix A. 

Key Survey Takeaways 

Demographics 

80% of respondents were over 40 years of age, 75% male, and over half ride more than twice a week (53%). 

60% of respondents self-rated their own ability as Advanced, 38% Intermediate and only 2% as Beginner. We 

possibly have more work to do attracting females to the sport, bringing in beginners and attracting younger 

riders. 

Club Effectiveness 

In regard to spend of club funds, the most overwhelmingly preferred spend areas were “Trail Upgrades & 

Features” (73%) followed closely by “Trail Maintenance and Tools” (69%). Coming in third was Skills Clinics 

(31%). 

In regard to Social Rides, most people wanted more XC rides (58%). The next most favoured social rides were 

Enduro Rides (47%)( (Eg. Currawong), more segregate ability rides (39%), and then equally favoured were 

“Farm Rides” (32%) (i.e. jumps) and adventure rides (extended trips) (31%).  

For Skills Clinics, members wanted more intermediate Coaching Clinics (Level 1) (55%), followed by Jump 

Skills (39%) and Gravity Skills (35%). Race Preparations came in 4th most wanted (24%).  

For non-riding social events, the equal winners were more BBQ’s and Bike Maintenance Workshops, both 

attracting votes from 42% of members. 



In regard to Trail Maintenance undertaken, 42% of respondents rated the trail maintenance as Excellent, 

whilst 54% rated them as Good. A small percent rated the trails as Average and none rated them Poor. In the 

open text field, many well educated and passionate riders took the opportunity to provide their own insights 

into the areas most needing attention, 28 suggestions were received. 

In regard to Communications, 85% rated themselves Satisf ied with the level and clarity of the club’s 

communications. This was a great result. 

In regard to Club Merchandise, there were a few roughly equal front runners - people mostly wanted T-Shirts, 

followed closely by Enduro Jerseys, then XC Jerseys. Hoodies,  Socks and Stickers were the next grouping of 

desired merch. 

The most overwhelming response was the members' endorsement of the Philanthropic aspect of the club. 

89% of respondents agreed with the club spending a small percentage of their funds on charitab le pursuits. 

Rider and Trail Preferences 

The most preferred riding style was Technical Cross Country (Blue Trails) at 76%, followed by Flow Trails 

(52%), and then Enduro/Downhill (47%). 

In regard to favourite trails, the most favourite trail was an informal trail - Lust for Life/Clandestino (45%), 

followed by Flying Scotsman (44%), Currawong Falls Loop (41%), Great Escape (35%), then another informal 

trail Scar Tissue/Foxy Lady (27%). The obvious pattern is that more challenging technical, higher speed trails 

are favoured by our members. 

Regarding the trail feature most wanted by our members, the clear winner is more Berms (56%), followed by 

Flow Sections (52%), then Natural Obstacles (33%), Drops (28%), then equal Rock Gardens (24%) and Table 

Top Jumps (24%). 

Members showed a very clear desire for improved trail head facilities, with Toilet Facilities at 51%, and Water 

supply at 49%. The next preferred was a Shelter/Roofed Structure (30%).  

In terms of the trail network, the formalisation of Area 9 trails was the highest priority for members (56%), 

with formalisation of the Addis-Hurst Link (38%) and Improved Access to the Scout Camp Trails (38%). Next 

down was improved access from the Anglesea Bike Park to the Hurst Road Trails (30%). 

Member Satisfaction 

The last question on the Survey was a general catch-all, intended to gauge overall satisfaction with the club 

and their membership. The results showed a high level of satisfaction with the club (93%). Selection -bias to 

one side, there were many good suggestions entered in the free text option on this section of the survey. 

These will be used to better meet members' needs going forward. 

Thanks to all the members who contributed to the Survey in 2021! 

 

 



GRANTS & FUNDRAISING 

The club was successful in securing a variety of grants over the 2021 financial year to support instructor 

coaching, skills clinics, events and purchase of equipment.  We also received money through two fundraising 

sources for trail maintenance. 

Approved      Organisation                                      Amount        Purpose 

Nov 2020       Ashbury Community Fund                   $1000        Equipment - Club Marquee 

Nov 2020       VicHealth Sporting Club                       $1920        MTB Foundation Instructor Courses 

Jan 2021         Surf Coast Shire Events                        $3000        2021 Shifty 50 Event 

May 2021       Surf Coast Shire Events                        $2000        2022 Shifty 50 Event 

May 2021       Surf Coast Shire Small Grants             $2000        Women’s Skills Clinics (coming Nov/Dec)  

Mar 2021       Australian Sports Foundation             $1907        Trail Kitty (for equipment and trails)  

Early 2021      MTB Direct - Dollars for Dirt                 $415        Trail Kitty (for equipment and trails) 

 

So far this financial year: 

Aug 2021      Torquay Community Enterprise       $2000        Bike Repair Stand & Installation for Hurst Rd 

Pending for 2022: Nil Activity 

 

Some grants require a period of 6-12 months before re-applying to the same organisation. 

The committee always welcomes assistance from our members who are aware of grant opportunities that 

we may not have heard about. Some private organisations also do not advertise but welcome applications 

for funding for local community projects. 

We also welcome ideas from members for funding projects. We can assist in funding a club related purpose 

specifically rather than just “general equipment.” 

 

     



PHILANTHROPY 

Despite the challenges that the club faced during this financial year we still managed a supportive year in the 

area of philanthropy. 

The SCMTB Philanthropy Plan states that the club aims to support a range of young riders from different 

backgrounds. Riders from Uganda, from families where purchasing a bike may not always be possible, riders 

looking to race and those just wanting to gain better skills in order to have more fun on their bikes.  

Funds for our philanthropy projects are derived from a one-off donation we received some time ago. This 

money is now close to finished. During the year the committee voted to continue to with our philanthropy 

projects by channeling a small percentage of the club’s income into our projects. Some of this money will be 

raised by running some of our skills clinics at a minimal cost to members.  

We believe that despite only spending a small percentage of our income on philanthropy projects, the 

outcomes achieved are worthwhile and far reaching. Each year our plan is updated, and a vote is taken to 

decide how much, if any, funds will be utilised for philanthropy purposes.  

Currently our philanthropy planning is divided into three areas. 

MASAKA CYCLE CLUB – UGANDA 

SCMTB supports this cycling club through a monthly donation. Donations are used in a variety of areas 

including payment of admin and coaching staff, management of the clubhouse, leasing of a commercial bike 

workshop, support for riders traveling to races and development of scholarships for young members of the 

club. For more information on Masaka Cycling Club - https://www.masakacyclingclub.com/ 

 

LOCAL YOUTH 

SCMTB worked with local schools to identify students who may not be in a position to purchase a bike of 

their own. The club with the support of Hendry’s bike shop were able to purchase 3 bikes at a discounted 

price. These bikes were donated to three students. 

 

YOUNG MEMBERS 

The club supported the skill development of young members by facilitating two skills sessions, one for 

intermediate riders and one for advanced. We hired a professional coach for these sessions which were well 

received. 

 

    



CHILD SAFETY OFFICER 

We have completed all required Child Safe Policies and Procedures to ensure that we comply with relevant 

regulation.  Our child safety officer ensures that the club’s Child Safety Policies and Procedures are up to 

date, understood and adhered to at all times.    

 

ENVIRONMENT 

Our environment team are our area of expertise for advice about environmental issues that may arise 

through trail use, management and maintenance. They also perform a range of other roles including liaising 

with local conservation groups, assisting with advice on documents and promoting environmental awareness 

amongst trail users. During this past 12 months the environment team have also assisted with advice and 

input on a number of grant applications. 

 

FIRST AID 

Our first aid officer has done a great job in ensuring that where needed our first aid training is relevant and 

up to date. They have also purchased supplies and ensured that our first aid kits are fully supplied. The role 

also involves training and advice on a variety of first aid issues. This year the club ran an online training session 

about snake bite first aid.  This session was really well attended and received 

 

FINANCE 

The 2020-21 financial year was a great one for the club’s bank balances, increasing just over $7000 from the 

previous year.  Having waived membership fees for the first 6 months, this was mainly due to selling more 

merchandise than we purchased and receiving more in grants than we spent throughout the year.  

We ended the financial year with $15,393.94 in our accounts.  Just under $7500 of that was grant/fundraiser 

funds pre-committed to instructor courses (which we held in July), 2022 Shifty Fifty event, trail equipment 

and maintenance.   

The primary sources of income over our initial years have been grants, donations, membership fees and the 

small margin we add to merchandise.  The inaugural Shifty Fifty event, held in August this year, has added a 

new source of income that will allow us to think bigger when it comes to planning in the future.  With it 

raising almost $8000, the 2022 financial year’s off to a great start! 

     
 



1 July 2020 - 30 June 2021
Profit and Loss Category Sum of Incoming Sum of Outgoing

INCOME Bank Interest 1.56$                        
Grants and Donations rec'd 11,064.14$             
Membership Fee rec'd 1,197.64$                
Sale of Merchandise 5,441.15$                

INCOME Total 17,704.49$             
EXPENSES Advertising and Marketing (787.58)$                  

Affiliation Fees (480.00)$                  
Equipment (1,402.00)$              
Event Permits (158.10)$                  
First Aid (69.93)$                    
Merchandise Purchase (3,223.00)$              
PO Box (141.00)$                  
Trail Building (716.34)$                  
Vehicle Expenses (210.00)$                  
Volunteer Training (820.00)$                  

EXPENSES Total (8,007.95)$              
Grand Total 17,704.49$             (8,007.95)$              

SURPLUS (DEFICIT) FOR THE YEAR 9,696.54$               

SCMTB - INCOME STATEMENT

Bendigo Bank - Main Account

1 July 2020 - 30 June 2021
Profit and Loss Category Sum of Incoming Sum of Outgoing

INCOME  Grants and Donations rec'd 220.00$                   
Bank Interest 5.32$                       

INCOME   Total 225.32$                   
EXPENSES Masaka CC Sponsorship (480.00)$                 

Philanthropic - donated bikes (1,629.91)$              
Junior Training Subsidies (600.00)$                 

EXPENSES Total (2,709.91)$              
Grand Total 225.32$                   (2,709.91)$              

SURPLUS (DEFICIT) FOR THE YEAR (2,484.59)$              

SCMTB - INCOME STATEMENT 

Bendigo Bank - Junior Development Fund



Balance Sheet
As of 30 June 2021

Total

ASSETS

Current Assets Bendigo Bank - Main Account $14,875.84

Bendigo Bank - Jnr Development Fund 518.10$                   

Total Current Assets 15,393.94$             

Non-current Assets Equipment - Muck Truck (10% yearly depreciation) 810.00$                   

Equipment - Trailer (20% yearly depreciation) 6,520.00$                

Equipment - 3 x Bikes (20% yearly depreciation) 2,077.92$                

Total Non-current Assets 9,407.92$               

Net Assets 24,801.86$             

Statement of changes in equity
As of 30 June 2020

Total

Balance at 30 June 2019 8,181.99$               

Surplus/(deficit) for the year Main Account 9,696.54$                

Junior Development Fund (2,484.59)$              

Total Surplus/(deficit) for the year 7,211.95$               

Balance at 30 June 2020 15,393.94$             



Schedule 1 

Regulation 15 

Form 1 

Associations Incorporation Reform Act 2012 

Sections 94 (2)(b), 97 (2)(b) and 100 (2)(b) 

Annual statements give a true and fair view of financial performance and position 
of incorporated association 

We ____________________and  ____________________  being members of the 

committee of the _____________________________________ certify that – 

“The statements attached to this certificate give a true and fair view of the financial 

performance and position of the above named association during and at the end of 

the financial year of the association ending  ___________________ .” 

Signed:__________________________________________________  

Date: ____________________________  

Signed:__________________________________________________  

Date: ____________________________  

Oct 10, 2021

Tara Findlay
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Brett Coleman

brettcoleman
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brettcoleman
Typewritten Text
Surf Coast Mountain Bike Club Inc

brettcoleman
Typewritten Text
June 30, 2021
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Oct 4, 2021
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SCMTB Club Member Survey Oct 2021

The aim of this club survey was to identify:

- Member’s satisfaction with their membership & the club's activities/focus.
- Member’s preferences in their ride experience and the trails.

We'll use responses to identify where improvements are needed - trails, facilities or club offerings.

Survey Date : 7 Oct - 13 Oct 2021

Respondents : 71 (28.7% Response Rate, from 247 club members as Oct 2021)

Appendix A



Demographics



Post Code - let us know where you live so we can better understand your needs
71 responses



Club Effectiveness





Trail Maintenance - Any suggestions for maintenance ?
28 responses

Focus on water flows and keeping trails dry

Leave the trails natural... don't add silly little jumps and berms

Signage with maps

We have seen a significant increase in the usage of the Eumeralla trails, which in turn means the current

volunteer based maintanence is placed under considerable pressure. We maybe need to start a process of

talking to shire or others about getting some ongoing funding to support this? Then there is the issue of the

considerable deterioration of the non formalised trails. But that is for another day!

Can we do anything about the link trail between Addis and hurst

Thanks for your great work ! Will get down to help in the new year once I finish home renovation projects.

The boggy puddle at the bottom of the trail that leads in from the scout camp entrance along the Great Ocean Rd.

Not really

Make jumps have decent landings

More drainage works but in general very good work already done on some of the main drainage issues

Much improved with shifty event. Keep up that level of maintenance.Link track Hurst to Pt Addis rd needs

drainage help if under your jurisdiction.

Sketchy small drop/jump on great escape

Chute, just west of powerlines has a damp section

More variety in features, especially on the gravity sections.

Big puddle left after Shifty fifty on scout camp link

"Baby heads" to somehow make it a bit easier to get up the steep bit or a B line track

More MTB community autonomy in maintenance

Some short descents getting heavily eroded, might need some rock armouring?

regular cut back of overhanging shrubs

Funding from Govt or Council?

Need more tech and downhill trails

recent work is fantastic

I haven't been able to get to Eumeralla for 18 months due to Covid restrictions so can't really comment of Trail

Maint above. Doh!

more jumps and harder features with B-Lines. :)

Drainage on ST

I just need to make time to come and help. Appreciate what everyone else does.

Access track btw pt Addis rd and hurst

Can anything be done about the deep rut at the start of Lust For Life?







Rider & Trail Preferences







Member Satisfaction Summary

Feedback / Suggestions - Please feel free to provide any additional feedback/ideas/comments you
feel is important to the club
20 responses

Great survey Luke, well done!

Moderate rides on non-formal trails (e.g. Anglesea to Aireys) so we can discover where they are

Informal ride hook-ups

Lockdown means I have had no value. Not clubs fault. No comms from club acknowledged however. Let’s not

carry over the surf ‘locals only’ bullshit. Having said that I reckon it’s a great club and thanks.

Long term strategy/planning would be great to see.

Good Work in General. Appreciate the work of the committee.

Thank you volunteers!!!

Thanks for your great work !

Great work on the club and trails

I am a part-time Angelsea resident, mostly in lockdown this year. I have done one club social ride, which was

exellent. Thank you.

Fairly new to the club and it has been difficult year. Would like more social rides to meet like minded people to

ride with at other times.

Great work on the trails, I understand the constraints in the new letterbox trail, but most of the berms don't get

used due to the ride lines. maybe use the dirt to make some more useful features/berms/improvements. Cheers

Thanks Luke, Tony and Brett for putting this together. Great work!

Could we get access to a coach (inhouse or external) to run a series of regular rides with progressive lessons for

adults (beginner to intermediate) wanting to improve riding skills. Not everyone wants to do really technical

jumps, drops and rocks but want to ride regularly to improve skills more quickly. It would be paid for by

participants.

I think considering the restrictions Covid has placed upon us, the club has done a really good effort.



need XC Merc, please

being new to the area, where can i find a map or see the "informal" trails.?

None

Some tracks need to be formally one-way like Scottish downhill, letter box and great escape, visitors/new riders

often aren't aware from the carpark signage that they are predominantly down-hill/fast trails, have witnessed

families riding up/not the conventional way on a busy weekends with the kids out in front.... this could end badly,

all trails are getting much much busier.

I'd like to see the trails keep their current 'raw' feel, where it's sustainable, and not become too over-built or

sanitised.
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